PURCHASING AVG PROCESS LEAD TIMES TO ISSUE PO'S > $25,000 (DAYS) (P102)
Goals: To elevate ""customer service' to world class standards
Objective: To monitor/improve purchasing process lead time
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PURCHASING CUSTOMER SATISFACTION ANNUAL MONTHLY AVERAGE

ANALYSIS OF CUSTOMER SERVICE (P103) (Internal)

Goal: To elevate "customer service' to world class standards
Objective: To monitor/continously improve customer service
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FCCIJMONTHLY PURCHASING SAVING(S) (P105) (Internal)
Goal: To enhance institutional performance and accountability
Objective: To monitor/improve cost savings to maximize total value
(Target: $1,000,000)
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Dollars

PURCHASE CRDERSMONTHLY VOLUME (§ AND (TY.) AND DOLLARSIN VOLUME
(P107) (Internal)

Goal: To enhanceinstiutional peformances and accountability
Chyective: To monitor volumeorcers 1s3ued to balance workload
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