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QUALITY ENHANCEMENT PLAN STATUS FORM  

INITIATIVE:  1.01 

Develop formal and ongoing articulation meetings with faculty, including Adult 

studies, in the areas of reading, language arts, and math. These meetings will deal 

specifically with academic expectations and best practices. 

 

PROCESS OWNER: Dr. Maggie Cabral-Maly  

INITIATIVE LEADER:  Monica Murr  

 

DUE DATE STATUS OF INITIATIVE  

September 30, 

2003 

Summary Statement:  As this initiative is primarily focused on college/high school faculty 

collaboration, no formal group meetings were held over the summer break when faculty was 

not in session.  

 

As of September 15, the following developments in the action items are as follows: 

 

1.01.01 Review and expand district/FCCJ articulation agreements:  The FCCJ/DCSB 

articulation meeting scheduled for September was cancelled by the district due to the 

retirement of Dr. Kline. It will be re-scheduled next month, when the QEP proposal 

will be put forward.  

1.01.02 Create plan for increased FCCJ/district faculty communication:  FCCJ faculty 

committees have been assembled representing both campuses and the discipline areas 

of reading, math, language, and science. We will not be able to begin identifying 

district faculty until the upcoming articulation meetings. 

1.01.03 Implement pilot meetings with district faculty:  To begin over the fall months. 

1.01.04 Create 5-year plan of ongoing collaboration:  To begin over the fall months. 

1.01.05 Disseminate proceedings via Web site:  Not scheduled until late spring. 

1.01.06 Utilize FCCJ Speakers Bureau to address high school students:  Action item to 

be deleted. Faye Wisner reported that the Speakers Bureau is no longer available. 

1.01.07 Create a list of district and FCCJ contacts to be shared college wide:  Being 

assembled, with an end-of-spring completion date. 

November 15, 

2003 

Summary Statement:  A full group meeting was held at DWC on 10/3. Campus and 

discipline committee meetings are being held throughout the fall months. 

 

As of November 15, the following developments in the action items are as follows: 

 

1.01.01  Review and expand district/FCCJ articulation agreements:  Focus of 

collaborative faculty meetings will be on best practices, rather than on FCELPT 

content skills (due to district dedication to FCAT preparation). Formal articulation 

agreements will be renewed next summer, and will include specific collaborative 

activities designed and begun with this initiative. Therefore, completion date of this 

item should be changed to 9/04. 

1.01.02  Create plan for increased FCCJ/district faculty communication:  Feedback from 

FCCJ discipline committees is being delivered to campus teams for implementation. 
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Each campus is meeting to develop their individual plans for contacting the high 

schools in their service area, for developing one-to-one peer partnering, for gathering 

information about existing FCCJ/district faculty collaborative activities, and for 

developing processes to ensure ongoing, long-term collaboration. The North Campus 

Caliber materials have been shared collegewide. 

1.01.03  Implement pilot meetings with district faculty:  This academic year, a minimum of 

one meeting per campus will be scheduled no later than March, 2004. Next year and 

ongoing, there will be a minimum of two. Completion date of item changed to 3/04. 

1.01.04  Create 5-year plan of ongoing collaboration:  Being developed by campuses. 

1.01.05  Disseminate proceedings via Web site:  Not scheduled until late spring. 

1.01.06  Deleted 

1.01.07  Create a list of district and FCCJ contacts to be shared college wide:  Being 

assembled, with an end-of-spring completion date. Completion date of item changed to 

5/04. 

January 25, 

2004 

Summary Statement:  Individual campus and discipline committees have continued to meet 

and plan their upcoming collaborative faculty meetings with Duval and Nassau County high 

schools. 

 

To date, the following developments in the action items are as follows: 

 

1.01.01 Review and expand district/FCCJ articulation agreements:  The FCCJ/DCSB 

articulation committee met January 15 at the Duval County School Board Building.  

The QEP proposal has been presented and updated.  The results of the collaborative 

faculty meetings will become part of the agreement which will be renewed this 

summer. 

1.01.02 Create plan for increased FCCJ/district faculty communication:  Campus and 

discipline teams continue to meet in developing strategies for instructors and students.  

For example, the North Campus team is using the Caliber Project as the basis for their 

QEP 1.01 planning; the South Campus is looking at service learning, campus tours, 

career exploration, specialized classes for high school instructors, etc. 

1.01.03 Implement pilot meetings with district faculty:  Campus teams are making 

preliminary contacts with regional superintendents and school principals in 

preparation for planning the faculty meetings. 

1.01.04 Create 5-year plan of ongoing collaboration:  Being developed by campuses. 

1.01.05 Disseminate proceedings via Web site:  Not scheduled until late spring. 

1.01.06 Deleted 

1.01.07  Create a list of district and FCCJ contacts to be shared college wide:  Being 

assembled, with an end-of-spring completion date.  Completion date of item changed 

to 5/04. 

March 15, 

2004 

1.01.01 Review and expand district/FCCJ articulation agreements:  District articulation 

committee meetings are scheduled with both Duval and Nassau Counties for the 

month of March, in which drafts of the articulation agreements will be modified for 

June submission to the district superintendents and Dr. Wallace.  The portion of the 

agreement dealing with strategies for the reduction of postsecondary remediation will 

be formulated during this meeting. 

1.01.02 Create plan for increased FCCJ/district faculty communication:   

¶ Downtown Campus is focusing on A.P. Randolph Academies of Technology for 

this first year of QEP 1.01; proposed activities are faculty collaboration, college 
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student mentoring of high school students, and setting up college library use for the 

high school faculty and students.   

¶ Kent Campus is focusing on Robert E. Lee High School for the first year of QEP 

1.01; proposed activities are faculty collaboration and setting up college library use 

for the high school faculty and students.   

¶ North Campus had targeted Ribault High School; however, communication efforts 

have met with no response.  First Coast High School may be an alternate choice.  

North Campus will also be meeting with Nassau administration officials to discuss 

collaborative plans with their high schools.  Proposed activities are those of their 

Caliber Project:  team building and professional development for faculty, parent 

and community workshops and tours, and career exploration and service learning 

for students. 

¶ South Campus will begin collaborative activities in Wolfson and Englewood High 

Schools .  Academic year 2004-05 proposed activities include a workshop for 

faculty and remediation of an identified student cohort using pre/post CPT testing.  

1.01.03 Implement pilot meetings with district faculty:  Downtown is planning an early 

April meeting with Randolph faculty.  Kent has scheduled preliminary meetings with 

Lee High School administrators.  North has a scheduled meeting with Nassau 

administrators.  South has met with the Region 5 superintendent and principals from 

Englewood and Wolfson. 

1.01.04 Create 5-year plan of ongoing collaboration:  Being developed by campuses. 

1.01.05 Disseminate proceedings via Web site:  To be completed when website is created 

by QEP leadership.  

1.01.06 Deleted 

1.01.07 Create a list of district and FCCJ contacts to be shared college wide:  Being 

assembled, with an end-of-spring completion date.  To be disseminated on QEP 

website. 

May 15, 2004 Formal articulation agreements for the years 2004-2007 were completed and signed in May, 

2004, with both Duval and Nassau County school districts.  These agreements incorporated 

QEP goals 1.01-1.03.  Ongoing discipline and campus committees have been established for 

the next five years. The associate deans for liberal arts lead the campus teams; discipline-area 

team leaders will rotate annually. All campus teams have begun identified initiatives with high 

school administrators and faculties.  Initiatives include collaborative math and English 

workshops for faculty, student CPT pre/post testing, college student mentoring of high schools 

students, extension of college library use for high school faculty and students, parent and 

community workshops and tours, etc.  Campus and discipline area committee team leaders 

will meet semi-annually to share strategies and outcomes. 

November 15, 

2004 

Please see February 15, 2005. 

February 15, 

2005 

Á Campus 1.01 leadership teams have elected to begin meeting more frequently with a 

bi-monthly format in order to optimize the benefits of our sharing of experiences with 

attempting and executing collaborative projects with feeder schools.   

Á The South Campus team received approval for an internal grant from our Title III 

Project Renaissance Grant for funding in support of expanding the work begun with 

Susan Slaviczôs writing project with the Wolfson High School English teachers.  

Sandalwood, Englewood, and Fletcher are now part of this program, which includes 
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faculty workshops, CPT administration to eleventh graders, college field trips, etc.  

The high schoolsô support of this effort has been extremely positive, to the point that in 

future we may need to look at release time and monies for stipends and testing.   

Á Other outreach efforts included:  an assessment workshop for Fletcher mathematics 

instructors, providing them with materials and an analysis of the CPT; Kent Campus is 

initiating a plan which provides each of their feeder schools with an administrator as a 

primary contact person;  Kent 1.01 team leaders who are also members of the JCCI 

will be examining ways within that organization to blend high school and college 

efforts towards college readiness; North Campus hosted an annual competition for the 

Nassau Future Business Leaders of America, with professors acting as judges; North 

Campus English professors provided a writing assignment and critique to visiting 

feeder school students. 

Á Besides outreach, the campus teams are also seeking to bring in high school personnel 

to provide information, insight, and expertise to our teams.  Fletcher High School 

provided the South Campus team with an overview of College Preparatory Math 

(CPM), a highly cooperative teaching approach which has been adopted by the school.  

Creating an alignment of CPT math skills with the CPM curriculum is a future 

possibility.  North Campus is planning to invite feeder high school standards coaches 

to a liberal arts faculty meeting to brief them on the new pedagogy being implemented 

in those schools.   

Á All campus teams are sharing information on summer camps, both those already 

established (reading, chemistry, theater, computer) and and those in the planning stages 

(such as a Kent summer bridge program in reading for eighth grade students). 

Á We will look into the availability of:  1) the practice CPT test for 10
th
 graders as a 

predictor and diagnostic for their 11
th
 and 12

th
 grade years, and 2) a diagnostic report 

previously created from the pencil-and-paper version of the FCELPT. 

May 15, 2005 

 

 

¶ In addition to the writing project, South Campus is beginning work with Fletcher High 

School to compare the content of the new College Prepartory Math curriculum now 

used in the high schools with the topical areas tested on the CPT. 

¶ North Campus recently hosted high school students and instructors at the Career 

Passport Experience, a half day workshop covering job search, interviewing, 

employment skills, and a tour of the campus.  Campus administrators have begun 

intensive work with the DCSB and Ribault High School in a joint implementation of 

an Early College High School scheduled to open at Ribault for academic year 2005-06.  

This school-within-a-school will utilize dual enrollment to offer students the 

opportunity to graduate with both a high school diploma and an AA degree. 

¶ Kent Campus administrators and faculty are completing their second year in 

partnership the Jacksonville Early College High School (JECHS), which is affiliated 

with Lee High school.  The 20052 JECHS BSC 2011C class participated in a Learning 

Community with several other classes, which included a nature study and program 

with Jacksonville Zoo staff.  Kent administrators and faculty have begun work with 

Terry Parker High School faculty to review curriculum for a Career Academy in 

International Business that will include dual enrollment.  Dr. Gail Gibson, Dr. Susan 

Chappell, and Aviation Center Director J.B. Renninger presented scholarships at a 

number of local high schools. 

¶ Professor Lynne Lisenby of Downtown Campus has partnered with Fleming Island 

High School AP ecology teacher Rob Taylor to enhance instruction in plant 

identification studies.  Professor Steve Piscitelli is working with high school and 

middle school instructors in professional development workshops on classroom 
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motivation strategies, instructional gaps, and the use of a grading rubric for United 

States History exams.  Downtown faculty are also working with K-12 faculty in 

numerous schools to place FCCJ students in the schools for Quality Field Experience 

Placement. 

December 15, 

2005 
Collegewide Inter-Institutional Articulation  

During Fall 2005, a new articulation agreement with Duval County was completed.  The 

agreement provided for more optimum opportunity for dual enrollment, particularly within 

Career Academies and Early College High Schools, by re-examining requirements for 

assessment and grade point average, increasing the number of allowable college credits, and 

initiating a pilot program utilizing FCAT scores for placement. 

 

Articulation discussions are also currently ongoing with both Nassau and St. Johns County 

Schools. 

 

Downtown Campus 

1. College Reach Out Program personnel have spent fall semester recruiting local area 

middle school students and preparing for the annual academic remediation program 

which is offered on Saturdays during spring term.  District and college faculty 

participate with other college staff to offer: remediation in reading, math, and 

language; sessions on life skills and career planning; parent workshops on parenting 

skills and financial planning for college. 

2. Charting the Future, a joint FCCJ/Duval County Schools grant program funded from 

the College Board Florida Partnership, conducted a four day SAT workshop for district 

high school students at Downtown Campus. 

3. Professor Steve Piscitelli continues his work with faculty from Fletcher High School, 

Fletcher Middle School, and Mayport Middle School on an instructional gaps/team 

building project.  Professor Piscitelli also shared extensive AP History resources with 

the Stanton College Preparatory School faculty. 

 

Kent Campus 

1. FAME Program leaders have spent fall semester recruiting Duval County high school 

students and preparing for the after-school program offered on Wednesdays during the 

spring semester.  Students from all over the county take part in this intensive college 

orientation program targeting minority students. 

2. As at all of the campuses, Kent faculty work closely on an ongoing basis with their 

dual enrollment counterparts at the Duval and Nassau district schools.  In addition, 

Kent partners with the faculty and administration of the Early College High School at 

Lee.  Now in its third year, this special program offers students the opportunity to earn 

an AA degree immediately subsequent to high school graduation.  As students spend 

considerable time on the college campus, intensive teamwork between the two 

institutions continues in curriculum design and implementation, course material 

selection, guidance services, overall program design and modification, etc. 

3. Dr. Judy Batson, Dean of Liberal Arts and Sciences, joined with the Jacksonville 

Museum of Modern Art to provide a visual arts appreciation experience for students 

from Darnell-Cookman Middle School.  Dr. Batson also worked with North Campus in 

a visual arts appreciation experience for Highlands Middle School students 

participating in the Team Up after school program. 

4. Associate Dean Gail Gibson is beginning work with Baldwin Middle/High School for 

a Science Academy. 
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5. The annual GRADS program, augmented with additional Charting the Future students, 

was conducted during the summer, four days each week for six weeks.  The program is 

an intensive SAT Prep program which targets reading, math, language, and fiscal 

skills.  Students are able to earn a half high school credit as well.   

 

North Campus 

1. As part of the Duval County high school re-design project, Ribault High School, in 

partnership with FCCJôs North Campus, opened the Early College High School at 

Ribault.  Initial planning meetings began in April, and a cohort of fifty students was 

selected for the program.  The students spent a week in July at the college campus, 

during which they toured the learning and career centers, took practice writing and 

CPT tests, attended sample college classes, and met with student ambassadors and 

members of the student government association.  During the fall term, collaborative 

activities continued in the areas of curriculum planning, information dissemination, 

CPT assessment preparation, student ambassador outreach, and family involvement.   

2. In December, North Campus hosted the Career Showcase, which provided hundreds of 

local area high school students with detailed information about careers and the 

collegeôs programs of study which prepare them for those careers.  The Showcase 

brought faculty, staff, counselors, and students together to explore such programs as 

health and dental, culinary, cosmetology, and criminal justice. 

 

South Campus 

1. Data analysis of the 2004-05 year of Professor Slaviczô writing program collaboration 

with Wolfson, Englewood, and Fletcher High Schools showed a high success rate in 

FCCJ classes for students who had participated in the project.  Sixteen district faculty 

met in August with FCCJ representatives to discuss plans for the 2005-06 school year.  

Fall activities included writing prompts/assignments, a joint faculty grading workshop, 

joint faculty production and evaluation of reading lists, campus tours, CPT testing, and 

diagnostic testing.  A January meeting is scheduled to review fall semester and plan for 

the spring.  

2. South Campus deans and faculty have spent fall term preparing for their first spring  

mentoring program, focusing on pre-college mathematics.  Trained mentors will work 

with MAT 0024 students.  Data analysis will measure retention and grade success with 

same-class, non-mentored students. 

3. A team of math professors has completed a comparison of the performance standards 

for the Duval County math courses with the performance standards used on the CPT, to 

determine whether standards variation is a factor in poor performance.  No major gaps 

in the Duval math program as measured against CPT standards were found to exist. 

May 15, 2006 Quality Enhancement Plan Goal 1.01 has been completely implemented and its 

continuity institutionalized in purpose, content, and process.   

 

Articulation 

 

¶ Formal interinstitutional articulation agreements with both Duval and Nassau County 

school districts have been completed and are scheduled for renegotiation at intervals 

of no longer than three years. 

 

¶ Permanent district and college articulation committees have been established and 

convene no less than annually to address college/district collaborations. 
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¶ The major areas of articulated collaboration are identified as: 

1. Student acceleration and enhanced rigor through dual enrollment, both 

academic and career/technical 

2. Strategies for the reduction of postsecondary remediation 

3. Teacher preparation and professional development 

4. Annual program evaluations 

 

Campus Collaborative Process 

 

¶ Each campus has established a QEP 1.01 committee, chaired by an  associate 

dean of liberal arts, and composed of faculty in the discipline areas of reading, 

language, and mathematics.   

 

¶ All campuses have engaged in both shared and individual programs with the 

district schools.  Programs which involve college/district faculty collaboration on 

a permanently established basis include: 

1. General dual enrollment 

2. Early College High Schools 

3. Career Academies 

4. College Reach Out Program  

5. Format for Affecting Minority Enrollment 

6. Gaining Resources and Developing Skills 

 

¶ Responsive to the needs of the individual schools in each campus service area, 

specifically targeted faculty collaborations of varying durations have been 

established by each campus faculty team.  Programs have been conducted in the 

areas of writing, mathematics, reading, biological science, career skills, computer 

science, art, history, etc.  Some of these have been described in detail in previous 

QEP 1.01 goal status forms, and are both on-going or discrete events.  Continuity 

of such programs is embedded in institutional practice through established 

campus faculty partnerships with individual high school faculty. 

 

December 15, 

2006 
Initiative has been completely implemented and its continuity institutionalized in 

purpose, content, and process 
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QUALITY ENHANCEMENT PLAN STATUS FORM  

INITIATIVE:  1.02 

Develop formal and ongoing articulation meetings with counselors and advisors to 

discuss all areas of student services including Career Options planning for High 

School Students. 

 

PROCESS OWNER: Dr. Maggie Cabral-Maly  

INITIATIVE LEADER:  Kevin Cotton 

 

DUE DATE STATUS OF INITIATIVE  

September 30, 

2003 

Dr. Duane Dumbleton requested Dr. Patty Adeeb to replace Shouan Pan as the initiative leader 

for the QEP 1.02. Dr. Adeeb accepted the position, contacting each Campus/Center to identify 

a representative for the QEP 1.02 team ï the first meeting of the team convened on October 3, 

2003 at the Deerwood Center (DNT: Lois Lindsey-chair, Karen Howard-alternate; KNT: Jean 

Baker-chair, Scott Schnappauf-alternate; NTH: Cheryl Black-chair, Jackie Smith-alternate; 

STH: Karen Basile-chair, Michelle Barnes-alternate; DWC: Vicki Bennett-chair, Gary Smith-

alternate; Campus/Center Support: Debbie Berbig, Ruthine Tidwell). As a result of the first 

QEP 1.02 team meeting held October 3, 2003: 1. Each Campus/Center rep identified and 

submitted to Dr. Adeeb by October 10th the advisor/counselor contact names for the Duval 

and Nassau County area high schools assigned to their Campus/Center; 2. Upon receipt of the 

contact names, a comprehensive list was devised as a means to invite these high school 

advisors/counselors to a College-wide meeting/luncheon for the late Fall or early Spring term 

to discuss all areas of student services offered at the College, including Career Options 

planning for high school students, discern how we can be of better service to the area high 

schools, and identify strategies to reduce post-secondary remediation for graduating high 

school students; and 3. After the College-wide meeting, each individual Campus/Center rep 

will identify a second meeting date for the Spring term in which to meet with the high school 

advisors/counselors assigned to their Campus/Center ï to enhance rapport, address site 

specific concerns and needs for the area high schools,  enhance the process to keep the high 

schools updated with regard to our on-going and new services (including career options 

planning), and to identify strategies to reduce postsecondary remediation for first time in 

college students entering the community colleges. The postsecondary remediation strategies 

will be submitted to the articulation committee to review as the Duval and Nassau County 

articulation agreements are revised and updated Summer 2004. 

November 15, 

2003 

As a result of the second QEP 1.02 team meeting held November 7, 2003: 

Goal 1 - College-Wide Luncheon Meeting: Request for funding approval to support the 

luncheon/meeting with the area high school advisor/counselor contacts for both Duval and 

Nassau Counties and the FCCJ QEP 1.02 team has been supported by President Duane 

Dumbleton and Dr. Maggie Cabral-Maly. Prior to setting the date for the early Spring 

luncheon/meeting, Kevin Cotton (QEP 1.03) is arranging a meeting with the Duval and 

Nassau County lead people (Duval County: Judy Cromarti; Nassau County: Mary Duffey) for 

Monica Murr (QEP 1.01), Dr. Patty Adeeb (QEP 1.02), and Tracy Pierce, AVP Enrollment 

Development, to formally introduce the goals of the three QEP teams under the guidance of 

President Duane Dumbleton. As a result of the meeting, we also will determine an appropriate 
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date for the high school advisors/counselors to attend the luncheon/meeting (Cecil Field is 

being considered as the possible site for the luncheon/meeting as a means to provide insight to 

the new aviation programs being offered). Agenda: At the college-wide luncheon/meeting, 

two overall agenda items will be addressed: a. to open discussion on how we can enhance our 

FCCJ process to disseminate information to the area high school advisors/counselors with 

regard to the services and programs we offer at the College, including career options planning 

for graduating high school seniors, and b. to identify strategies to reduce post-secondary 

remediation for entering first time in college students. Both of these topics then will be 

discussed in greater detail during the on-site meetings that each respective Campus/Center will 

host with their assigned high schools. 

Goal 2 - Indivi dual Campus/Center meetings: The goal of the individual Campus/Center 

meetings will be to determine and refine specific suggestions to 1. enhance our FCCJ process 

for disseminating information about our services and programs, including career options 

planning for graduating high school seniors, and 2. reduce post-secondary remediation for 

entering first time in college students (the post-secondary remediation suggestions will be 

presented to the articulation committee for consideration for the revision of the articulation 

agreement between FCCJ and both Duval and Nassau Counties Summer of 2004).  

Strategies to Reduce Post-Secondary Remediation for First Time in College Students 

(November 7, 2003 QEP 1.02 Meeting): The Campus/Center team discussed possible ways 

to address the reduction of post-secondary remediation, but all agreed that the elimination of 

such a process is not in the near future due to the high numbers of learning disabled and at-risk 

students entering the community colleges. Suggestions discussed at length: 1. FCCJ could 

offer the college placement test (CPT) to high school sophomores as a means to identify early 

on the academic weaknesses and strengths of these students in advance of their entering the 

college setting and to serve as a means to align high school assessment and content with post-

secondary assessment and content. Costs of testing materials possibly could be covered via a 

grant written specifically for such a program; 2. For students identified with academic 

weaknesses in specific areas on the college placement test (CPT), tutorial sessions at the high 

school then could be implemented. Acting in a similar fashion to a national program now in 

existence called GEAR UP (Gaining Early Awareness/Readiness for Undergraduate 

Programs), a means to remove barriers to post-secondary success would be to provide high 

school scholarship funding to cover the tutorial costs for remediation; 3. Prepare a video or 

workshop for parents that will enable them to see the importance of preparing their child early 

for an AA college degree or an AS, ASS, or certification degree within a workforce program. 

The video would highlight parental role in preparation of their child to enter college, 

economics of obtaining such degrees and/or certificates, course requirements for college 

admission, admission standards, college costs, financial aid resources, and the offerings of 

tutorial/mentoring opportunities available; 4. High school faculty and staff could utilize the 

FCAT results as a means to place children in respective tutorial sessions for remediation; 5. 

Align exit standards for high school graduation with college entrance standards; 6. Provide 

workshops on learning disabilities (identification and pedagogy) for both high school teachers 

certified in regular education and college faculty as a means to support the multitude of LD 

students entering the college setting.  

Goal 3 - Advisor/Counselor Handbook for Best Practice: As a team, we were collectively 

to discern content for a College-Wide handbook. The team was assigned to 1. secure other 

community college or four-year institution model handbooks to evaluate, and 2. review 

Academic Advising written by Virginia Gordon and Wesley Habley from a higher education 

perspective. Following a meeting with Tracy Pierce and Kevin Cotton, the development of a 

College-Wide handbook was omitted from the QEP 1.02 team goals as a result of the on-going 

Noel Levitz professional development training now in progress for our FCCJ 
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counselors/advisors ï the materials purchased for the training will serve as a model for 

Advisor/Counselor Best Practices. 

January 25, 

2004 

Goal 1 - College-Wide Luncheon/Workshops: Updates to formally introduce the goals of 

the three QEP teams under the guidance of President Duane Dumbleton as of meeting held 

December 17, 2003 with the following attendees: Kevin Cotton (QEP 1.03), Duval County: 

Judy Cromarti, Nassau County: Mary Duffey, Monica Murr (QEP 1.01), and Dr. Patty Adeeb 

(QEP 1.02): During the meeting, both county reps applauded the efforts of the College to 

retain open lines of communications with the local public schools and provide continued 

updates on FCCJ services and programs valuable to both middle and high school students. The 

luncheon/workshops held October 3, 2003 for area high school counselors/advisors and the 

October 24, 2003 luncheon/workshop held for middle school counselors and advisors were 

commented to be highly successful based on survey responses of all in attendance. The 

luncheon/workshop held January 14, 2004 for area elementary school counselors /advisors 

was equally as successful based on similar survey responses from those in attendance. 

Agenda: At the three college-wide luncheon/workshops, in addition to dissemination and 

discussion of FCCJ information on services and programs for public school students, the 

Options and Opportunities brochure was noted by those in attendance as being a very useful 

career information tool for graduating high school seniors. At the request of Judy Cromartie 

(Duval County), continued discussion on strategies to reduce post-secondary remediation for 

entering first time in college students was postponed until she received further information 

from the Florida DOE as to the role of high school counselors/advisors in this area (roles to be 

identified in the Florida Advanced Placement Incentive Grant). The suggestion to administer 

the college placement test (CPT) to high school sophomores as a means to identify early on 

the academic weaknesses and strengths of these students for tutorial services in advance of 

their entering the college setting and to serve as a means to align high school assessment and 

content with post-secondary assessment and content was discussed.  Both county reps, Judy 

and Mary felt that the concern of over-testing of public school students might be an issue, so 

the item is to reconsidered at a later meeting in January, 2004 after Judy and Mary have time 

to survey feelings of their constituents. 

Goal 2 - Individual Campus/Center meetings: The goal of the individual Campus/Center 

meetings will be to determine and refine specific suggestions to 1. enhance our FCCJ process 

for disseminating information about our services and programs, including career options 

planning for graduating high school seniors, and 2. depending on roles defined by Florida 

DOE for area high school and middle school counselors/advisors, reduce post-secondary 

remediation for entering first time in college students (the post-secondary remediation 

suggestions will be presented to the articulation committee for consideration for the revision of 

the articulation agreement between FCCJ and both Duval and Nassau Counties Summer of 

2004). The QEP 1.02 team members (DNT: Lois Lindsey-chair, Karen Howard-alternate; 

KNT: Jean Baker-chair, Scott Schnappauf-alternate; NTH: Cheryl Black-chair, Jackie Smith-

alternate; STH: Karen Basile-chair, Michelle Barnes-alternate; DWC: Vicki Bennett-chair, 

Gary Smith-alternate; Campus/Center Support: Debbie Berbig, Ruthine Tidwell) will work 

closely with the existing campus/center contact counselor/advisors in their efforts to enhance 

the goals identified. 

March 15, 

2004 
1.02.01 Review and expand DCSB and NCSB articulation agreements to include a.) a 

standard clause on articulation meetings, b.) roles of respective counselors/advisors 

and c.) commitment to construct and share best practices:  

a.) Met with Judy Cromarti (DCSB) and Mary Duffey (NCSB) to introduce the goals of the 

three 1.02 QEP teams under supervision of President Duane Dumbleton; agreement of both 
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county representatives that existing meetings/luncheons now formalized through the FCCJ 

College-wide recruitment teams are sufficient and highly successful to disseminate 

information to the area high school, middle school, and elementary advisors/counselors 

regarding services/programs offered through FCCJ. Additional meetings would weigh heavily 

on the time constraints of the DCSB and NCSC school advisors/counselors. b.) Judy 

Cromartie (DCSB) provided a guideline of the role of elementary, middle school, and high 

school advisors/counselors with regard to reduction of post-secondary remediation for entering 

first time in college students. As defined within the recently approved DCSB Florida 

Advanced Placement Incentive Grant, elementary, middle school, and high school 

counselors/advisors will serve as mentors, along with selected FCCJ math/science faculty, and 

public school teachers, administrators, and parents, on vertical and horizontal support teams 

for middle and high school level science/mathematics teachers. The teams will support 

program delivery, course offerings, student assistance, peer mentoring, and early identification 

of larger and more diverse groups of students who could benefit from higher level 

mathematics/science courses. The goal is to improve the instruction of mathematics/science at 

the middle and high school levels, so more students will be prepared to enroll in higher level 

math and science courses, and thus be able to enter post-secondary education without needing 

remediation. The DSCB standards-based focus is based on research that a support team and 

school-based professional development is most effective for teacher improvement and student 

success. Additionally, the support team counselors/advisors will help students visualize and 

plan a career path to include long term education goals, providing a better understanding of the 

college admission and financial process and educational options available. c.) Following a 

meeting with Tracy Pierce and Kevin Cotton, the development of a College-Wide handbook 

was omitted from the QEP 1.02.01 team goals as a result of the on-going Noel Levitz 

professional development training now in progress for our FCCJ counselors/advisors ï the 

materials purchased for the training will serve as a model for Advisor/Counselor Best 

Practices.       

1.02.02 Create a plan for instituting increased communication between FCCJ and 

district subject area counselors/advisors:  

FCCJ Campus/Center teams (DNT: Lois Lindsey-chair, Karen Howard-alternate; KNT: Jean 

Baker-chair, Scott Schnappauf-alternate; NTH: Cheryl Black-chair, Jackie Smith-alternate; 

STH: Karen Basile-chair, Michelle Barnes-alternate; DWC: Vicki Bennett-chair, Kimberly 

Chalk-alternate; Campus/Center Support: Debbie Berbig, Ruthine Tidwell) will have frequent 

contact with the FCCJ recruitment team Campus/Center advisor/counselor contact as a means 

to offer support in disseminating information to the area high school, middle school, and 

elementary advisors/counselors regarding services/programs offered through FCCJ. 

1.02.03 Implement and evaluate the pilot meeting plan: 

October 3, 2003: luncheon/workshop for area high school advisors/counselors 

October 24, 2003: luncheon/workshop for area middle school advisors/counselors 

January 14, 2004: luncheon/workshop for elementary school advisors/counselors 

All three workshops documented as highly successful based on survey responses from those in 

attendance. Efforts of FCCJ advisors/counselors/recruitment teams to provide information to 

area high school, middle school, and elementary school advisors/counselors on 

services/programs offered through FCCJ were applauded by the DCSB and NCSB reps Judy 

Cromartie and Mary Duffey, along with the school advisors/counselors in attendance. 

Dissemination of the Options and Opportunities brochure was noted especially by those in 

attendance as being a very useful career information tool for graduating high school seniors. 

1.02.04 Create a five-year plan for the counselors/advisors articulation committeeôs 

action: 

It is the strong opinion of both county reps, Judy Cromartie (DCSB) and Mary Duffey 
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(NCSB), that excessive meetings between FCCJ Campus/Center advisors/counselors and the 

public school advisors/counselors not be considered due to time constraints on the county 

employees. Both Judy and Mary, along with the K-12 advisors/counselors applaud the three 

assigned meetings held this year to maintain a seamless dissemination of information on FCCJ 

services/programs among the high school, middle school, and elementary school 

advisors/counselors. In progress is implementation of the DCSB Florida Advanced Placement 

Incentive Grant for middle and high school math/science teachers, advisors/counselors, 

parents, and administrators to impact reduction of post-secondary remediation strategies for 

entering first time in college students, especially in the areas of mathematics/science. At this 

time, the suggestion of the FCCJ QEP team to administer the CPT (College Placement Test) to 

high school sophomores as a means to identify early on the academic strengths/weaknesses of 

these students for advanced tutorial services prior to entering the college setting has not been 

positively received. It is the opinion of both county reps that additional testing beyond the 

FCAT is more than the teachers and students want to presently consider. Further discussion of 

this suggestion is pending, along with discussion of the fact that there exists no alignment 

between the high school FCAT exit exam and the community college CPT entering exam. 

Both counties entertained the idea of FCCJ administering the CPT on-site at FCCJ for high 

school sophomore students who volunteer to take the exam and tutorials. (This will impact  

post-secondary remediation suggestions to be presented to the articulation committee for 

consideration for the revision of the articulation agreement between FCCJ and both Duval and 

Nassau Counties Summer of 2004). It is the opinion of the QEP 1.02 initiative leaders (Dr. 

Patty Adeeb, Mr. Kevin Cotton, and Mrs. Monica Murr), with approval of President Duane 

Dumbleton (Process Owner), that the QEP 1.02 and 1.03 teams and goals be combined to 

avoid replication of actions and to serve as a means to enhance a team impact for recruitment 

events and dissemination of information on FCCJ services/programs.  

1.02.05 Disseminate proceedings via counselors/advisors professional development 

website: 

Website in discussion. Development of Noel-Levitz Training Materials for FCCJ 

advisors/counselors to serve as the model for best practices for advisors/counselors. 

May 15, 2004 Formal articulation agreements for the years 2004-2007 were completed and signed in 

May, 2004, with both Duval and Nassau County school districts.  These agreements 

incorporated QEP goals 1.01, 1.02, and 1.03.  The formal  plan for annual meeting dates 

for advisors/counselors will be constructed by September 2005. The Collegewide QEP 1.02 

team has been identified, along with the area high school advisors/counselors who will attend 

both the Collegewide meeting/luncheon and the campus/center site-specific meetings. Prior to 

the Collegewide meeting, an informal introductory meeting with the two Duval and Nassau 

County representatives (Judy Cromarti and Mary Duffey) was held. The Collegewide team has 

initiated ideas to reduce postsecondary remediation for graduating high school seniors and 

first-time-in-college students. Specifically under consideration: implementation of the CPT to 

high school sophomores and/or students within the High School Graduate Initiative 

program as a means to identify early on the academic weaknesses and strengths of these 

students in advance of their entering the College setting, to implement tutorial services 

through a valid and reliable software package to remediate the identified academic 

weaknesses, and to serve as a means to align high school assessment and content with 

postsecondary assessment and content; alignment of exit standards for high school graduation 

with college entrance standards; and provision of workshops on learning disabilities 

(identification and pedagogy) for both high school teachers certified in regular education and 

College faculty as a means to support the multitude of LD students entering the College 

setting. 
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November 15, 

2004 

Description: In coordination with Kevin Cotton, develop formal and ongoing articulation 

meetings with counselors and advisors to discuss all areas of student services, including career 

options planning for high school students, and create a formal plan for counselors and advisors 

for articulation meetings and ongoing communications. Additionally, identify strategies to 

reduce postsecondary remediation for graduating high school seniors and entering first-time-

in-college students (FTIC). 

Status: Formal articulation agreements for the years 2004-2007 were completed and signed in 

May, 2004, with both Duval and Nassau County school districts.  These agreements 

incorporated QEP goals 1.01, 1.02, and 1.03.  The formal plan for annual meeting dates for 

advisors/counselors was developed in September, 2005. The College-wide QEP 1.02 team has 

been identified, along with the area high school advisors/counselors who will attend both the 

College-wide meeting/luncheon and the campus/center site-specific meetings. Prior to the 

College-wide meeting, a second meeting was held with the Duval and Nassau County 

representatives (Judy Cromarti: Duval Middle & High Schools; Joanne Shook: Duval 

Elementary Schools, and Mary Duffey: Nassau K-12 to discuss ideas to reduce postsecondary 

remediation for graduating high school seniors and entering first-time-in-college students. 

Specifically under consideration: implementation of the CPT or TABE  to assess reading, 

writing, and math skill levels of high school sophomores and/or students within the 19 Duval 

High School Graduate Initiative programs as a means to identify early on the academic 

weaknesses and strengths of these students in advance of their entering the College setting, to 

implement tutorial services through a valid and reliable software package to remediate the 

identified academic weaknesses, and to serve as a means to align high school assessment and 

content with postsecondary assessment and content. Also discussed was the need for 

alignment of exit standards for high school graduation with college entrance standards and 

provision of workshops on learning disabilities (identification and pedagogy) for both high 

school teachers certified in regular education and College faculty as a means to support the 

multitude of LD students entering the College setting. Joanne Shook was not present for this 

meeting.   

Two software packages have been reviewed: Myskillstutor.com and A+dvancer. Presently, the 

Myskillstutor software can be accessed and utilized free by our enrolled FCCJ students across 

the college in the Campus/Center Learning Centers, and the stats show improvement for 

students using the program. This software can be viewed at: www.myskillstutor.com. The 

A+dvancer software, being developed in conjunction with Accuplacer to parallel the existing 

CPT, is not accessible yet and is somewhat more expensive than anticipated. The software also 

requires an identified team to monitor its usage by students and to document levels of student 

progress. During the second meeting with the county representatives, it was discerned that the 

counties do not have funding to help with this project but strongly want to see it be successful. 

The counties representatives emphasized the fact that they want to encourage students to pass 

the FCAT (passing: Level 3, 4, 5 scores), so using the CPT as a diagnostic/prescriptive tool 

(safety net) to help students show improvement on the FCAT, as well as the CPT, is a means 

to get the program off the ground. The public schools are FCAT-driven, so the counties see the 

need to place emphasis on improvement for both the FCAT exit exam and the CPT entrance 

exam. The county representatives suggested the following sample population of students for 

CPT/TABE testing (Duval County: 19 High Schools; Nassau County: 3 High Schools): 

Vocational Dual Enrollment Students and Graduation Initiative Students (GI). 

Vocational Dual Enrollment Students: Required to take either the TABE or CPT for entrance 

http://www.myskillstutor.com/
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to FCCJ, and have 2.5 GPA (11
th
 and 12

th
 grade students eligible); to graduate, these student 

must successfully pass the FCAT (taken end of sophomore year); in that the passing of the 

FCAT will be known when these students apply for the vocational dual enrollment program, 

the CPT remediation software could be utilized to help them pass both the CPT and FCAT.  

Graduation Initiative (GI) Students: Each of the 19 Duval County high schools has a one-year 

exit option GI program comprised of approximately 25 students. These students are 

chronologically 2 years behind their peers. In particular, these students need strong motivation 

and encouragement to see better options for themselves as young adults in the workforce and 

higher education. To receive a District Standard Diploma, the students are required to obtain a 

TABE score of 9 and pass all sections of the GED (overall passing score). To receive a GED, 

the students are required to pass only the GED and not the TABE. These non-traditional 

students attend school for a daily 2-period block, then, they go to work. The County is 

planning a pre-GI program for 8
th
 graders who also chronologically are 2-years behind their 

peers. If these 8
th
 grade students pass the TABE with a score of 9, they move immediately to 

the 1-year GI 11
th
 grade program. If they do not pass, then they move to the pre-GI 9

th
 grade 

program. The un-timed pencil and paper CPT exam would work well in the 2-period block. 

QEP has $500,000 for FCCJ projects: a possible source of project funding for the purchase of 

CPT/TABE tests and remediation software packages (My Skills Tutor and A+dvancer). 

 

February 15, 

2005 

Formal articulation agreements for the years 2004-2007 were completed and signed May, 

2004 with both Duval and Nassau County school districts.  These agreements incorporated 

QEP goals 1.01, 1.02, and 1.03, led by initiative leaders Monica Murr, Kevin Cotton, and 

Patty Adeeb.  The formal plan for annual meeting dates for elementary, middle school, and 

high school advisors/counselors was developed September 2005. The area elementary, middle 

school, and high school advisors/counselors who will attend both the College-wide 

meeting/luncheon and the campus/center site-specific meetings have been identified. Prior to 

and after the College-wide meetings, informal meetings continue to be held with the three 

Duval and Nassau County representatives (Judy Cromarti, Duval Middle & High Schools; 

Joanne Shook, Duval Elementary Schools; and Mary Duffey, Nassau K-12) to discuss ideas to 

reduce postsecondary remediation for graduating high school seniors and entering first-time-

in-college students. The additional goal of the College-wide QEP 1.02 team to identify 

strategies to reduce postsecondary remediation for graduating high school seniors and first-

time-in-college students (such as implementation of the CPT or TABE to high school 

sophomores and/or students within the 19 Duval High School Graduate Initiative programs to 

remediate early on the identified reading, math and writing academic weaknesses of these 

students in advance of their entering the College setting; alignment of high school assessment 

and content with postsecondary assessment and content; alignment of FCAT exit standards for 

high school graduation with college entrance CPT standards; and provision of workshops on 

learning disabilities (identification and pedagogy) for both high school certified in regular 

education and College faculty as a means to support the multitude of LD students entering the 

College setting) are being strongly considered and addressed, along with other suggested 

strategies, within the following QEP Initiatives:  

QEP 1.01: Develop formal and ongoing high school articulation meetings with faculty, 

including adult studies, in the areas of reading, language arts, and math. These meetings will 

deal specifically with academic expectations and best practices; QEP 2.01: Develop an 
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intervention process for College Placement Testing (CPT); QEP 2.02: Develop a mentoring 

program; QEP 2.03: Identify and develop action plan for students with learning disabilities; 

QEP 2.06: Provide faculty with the opportunity to become knowledgeable about student 

learning and motivation as well as learning styles and to incorporate this knowledge into 

course redesign, also encouraging use of interactive learning methods, such as cooperative 

learning, learning communities, and constructivist learning; QEP 2.08: Develop a career 

program orientation, introducing students to services and programs offered by the Career 

Development Centers (CDC), and encouraging counselors and advisors to assist students in 

determining appropriate Program of Study as a result of exploration in the CDC; QEP 4.01: 

Define best practices in teaching students in reading, mathematics, and language college 

preparatory classes, holding workshops for faculty; QEP 4.03: Making SLS1103 mandatory 

for certain college preparatory students; QEP 4.05: Organize a full load for developmental 

students without putting them in classes where they do not have skills to succeed; QEP 4.06: 

Develop learning objects and concomitant student assessments for use in classes with low 

student success; QEP 4.08: Organize a process team on each campus that meets regularly to 

discuss and react to the academic progress of college preparatory students and assist with 

learning communities specifically for college preparatory students; QEP 4.09:Integrate 

Campus Learning Centers into college preparatory academic areas; and QEP 5.01: Determine 

the success of our current placement system.  

The consideration to utilize tutorial services through a valid and reliable software package 

(Myskillstutor.com and A+dvancer) to remediate identified academic weaknesses is still 

somewhat in limbo due to funding and personnel to track and implement the process. The 

county representatives announced that they do not have funding to help with the tutorial 

project but strongly want to see it be successful. QEP has $500,000 for FCCJ projects: a 

possible source of project funding for the purchase of CPT/TABE tests and remediation 

software packages (My Skills Tutor and A+dvancer).Myskillstutor software can be accessed 

and utilized free by our enrolled FCCJ students across the college in the Campus/Center 

Learning Centers, and the stats show improvement for students using the program. This 

software can be viewed at: www.myskillstutor.com. The A+dvancer software, being 

developed in conjunction with Accuplacer to parallel the existing CPT, is not accessible yet 

and is somewhat more expensive than anticipated. The software also requires an identified 

team to monitor its usage by students and to document levels of student progress. 

Additionally, the county representatives still emphasize the fact that they want to encourage 

students to pass the FCAT (passing: Level 3, 4, 5 scores), so using the CPT as a 

diagnostic/prescriptive tool (safety net) to help students show improvement on the FCAT, as 

well as the CPT, is a means to get the program off the ground. The public schools are FCAT-

driven, so the counties see the need to place emphasis on improvement for both the FCAT exit 

exam and the CPT entrance exam. The county representatives suggested the following sample 

population of students for CPT/TABE testing (Duval County: 19 High Schools; Nassau 

County: 3 High Schools): 

Vocational Dual Enrollment Students: Required to take either the TABE or CPT for entrance 

to FCCJ, and have 2.5 GPA (11
th
 and 12

th
 grade students eligible); to graduate, these student 

must successfully pass the FCAT (taken end of sophomore year); in that the passing of the 

FCAT will be known when these students apply for the vocational dual enrollment program, 

the CPT remediation software could be utilized to help them pass both the CPT and FCAT.   

Graduation Initiative (GI) Students: Duval County now has selected not to use the Graduate 

Initiative program for the upcoming summer tutorial sessions to be offered at the College; 

http://www.myskillstutor.com/
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reasons cited were that the 19 existing programs are only a one-year exit option program and 

most of the 25 students per program are not motivated to attend. These students are 

chronologically 2 years behind their peers, needing strong motivation and encouragement to 

see better options for themselves as young adults in the workforce and higher education. To 

receive a District Standard Diploma, the students are required to obtain a TABE score of 9 and 

pass all sections of the GED (overall passing score). To receive a GED, the students are 

required to pass only the GED and not the TABE. These non-traditional students attend school 

for a daily 2-period block, then, they go to work. The County is planning a pre-GI program for 

8
th
 graders who also chronologically are 2-years behind their peers. If these 8

th
 grade students 

pass the TABE with a score of 9, they move immediately to the 1-year GI 11
th
 grade program. 

If they do not pass, then they move to the pre-GI 9
th
 grade program. The un-timed pencil and 

paper CPT exam would work well in the 2-period block. 

 

May 15, 2005 1.02.01: Review and expand DCSB and NCSB articulation agreements to include a 

standard clause on articulation meetings, roles of respective counselors and advisors, and 

commitment to construct and share best practices. 
Status: (Completed) Formal articulation agreements for the years 2004-2007 were signed 

May, 2004 with both Duval and Nassau County school districts.  These agreements 

incorporated QEP goals 1.01, 1.02, and 1.03, led by initiative leaders Monica Murr, Kevin 

Cotton, and Patty Adeeb. Annual meeting dates for elementary, middle school and high school 

advisors/counselors with FCCJ advisors/counselors/recruitment teams were agreed to by all 

parties. Prior to and after the College-wide meetings, informal meetings will continue to be 

held with the three Duval and Nassau County representatives (Judy Cromarti, Duval Middle & 

High Schools; Joanne Shook, Duval Elementary Schools; and Mary Duffey, Nassau K-12) to 

enhance the dissemination process about FCCJ services and programs, inclusive of career 

options planning for graduating high school seniors, and to discern collaborative ways to 

reduce postsecondary remediation for graduating high school seniors and entering first-time-

in-college students. The discussion of funding for projects to reduce post-secondary 

remediation for FTIC students was especially critical to all, with the counties noting a lack 

and/or limited amount of monies to utilize for such initiatives. As defined and visualized by 

the county reps, elementary, middle school, and high school advisors/counselors will serve as 

mentors, along with selected FCCJ faculty from varied disciplines, public school teachers, 

administrators, and parents on both vertical and horizontal structured support teams to support 

program delivery, course offerings, student assistance, peer mentoring, and early identification 

of larger and more diverse groups of students who could benefit from higher level academic 

curriculum (example noted in DCSB Florida Advanced Placement Incentive Grant). The 

articulation discussions also addressed the need for alignment of exit standards for high school 

graduation with college entrance standards. The development of a College-wide 

Advisor/Counselor Handbook for Best Practices was omitted from QEP 1.02 goals as a result 

of the on-going Noel-Levitz professional development training now in progress for our FCCJ 

advisors/counselors (per Tracy Pierce, the Noel-Levitz materials purchased for the training 

will serve as a model for Advisor/Counselor Best Practices. 

  

1.02.02: Create a plan for instituting increased communication between FCCJ and school 

district counselors and advisors. 
Status: (Completed) Annual meeting dates for the selected middle school and high school 

advisors/counselors now are inclusive of meetings with elementary school 

advisors/counselors. Area elementary, middle school, and high school advisors/counselors to 
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attend the College-wide meeting/luncheon, the campus/center site-specific meetings, and 

College-initiated program tours have been identified, along with the advisors/counselors 

representing FCCJ. Prior to and after the College-wide meetings, informal meetings will 

continue to be held with the three Duval and Nassau County representatives (Judy Cromarti, 

Duval Middle & High Schools; Joanne Shook, Duval Elementary Schools; and Mary Duffey, 

Nassau K-12) to enhance the dissemination process about FCCJ services and programs, 

inclusive of career options planning for graduating high school seniors, to enhance recruitment 

efforts for FTIC students beginning at the elementary levels, and to discern collaborative ways 

to reduce postsecondary remediation for graduating high school seniors and entering first-

time-in-college students. As a result of the articulation agreement (May, 2004), follow-up 

discussions, and a means to offset the already heavy time constraints on the county staff 

members, the county representatives chose to limit the meetings of the area elementary, 

middle school, and high school advisors/counselors with the FCCJ 

advisors/counselors/recruitment teams to three College-wide workshop/luncheon events and 

special programmatic tours, thus limiting the individual Campus/Center meetings to an as-

needed basis. 

  

1.02.03: Implement and evaluate the pilot meeting plan:  
Status: (Completed) During the initial pilot meetings, all three of the county representatives 

(Judy Cromarti, Duval Middle & High Schools; Joanne Shook, Duval Elementary Schools; 

and Mary Duffey, Nassau K-12) applauded the efforts of the College to retain open lines of 

communications with the local schools and to provide continued updates on FCCJ services and 

programs valuable to the upcoming FTIC students. Based on the post-survey information 

gathered from the area school advisors/counselors in attendance at the pilot 

luncheon/workshop meetings (October 3 & 24, 2003; January 14, 2004), the meetings were 

reported to be highly successful, being both informative and helpful. In particular, the Options 

and Opportunities brochure and on-site tours of the College-wide programs was noted by those 

in attendance to be very useful career information tools for middle school and graduating high 

school students. 

  

1.02.04: Create a 5-year plan involving the articulation committeeôs actions for 

counselors and advisors. 

Status: (Completed/On-going)  
* Area elementary, middle school, and high school advisors/counselors to attend the annual 

College-wide workshop/luncheons and College-initiated program tours have been identified, 

along with the advisors/counselors representing FCCJ. Representing FCCJ 

Advisors/Counselors who will work with the recruitment Campus/Center contact 

advisors/counselors are the following: (Downtown Campus: Lois Lindsey, chair; Karen 

Howard, alternate; Campus Contact: Robin Faircloth); (Kent Campus/Aviation Center: Jean 

Baker, chair; Scott Schnappauf, alternate; Campus Contact: Maria Hopper); (North 

Campus/Nassau Center: Cheryl Black, chair; Jackie Smith, alternate; Campus Contact: 

Cynthia Lyle); (South Campus: Greg Lawrence, chair; Sheila Anderson, alternate; Campus 

Contact: Cynthia Lyle); (Deerwood Center: Vicki Bennett, chair; Robert Pryor, alternate); and 

(Campus/Center Support: Ruthine Tidwell, Trinx Winfield-Howard, & Debbie Berbig). The 

reps applaud the annual meetings for elementary, middle school, and high school 

advisors/counselors as a successful and seamless vehicle to disseminate information on 

FCCJôs services and programs and a time to make informed decisions with respect to ways to 

reduce post-secondary remediation for FTIC students.  

* As defined by the county reps, elementary, middle school, and high school 

advisors/counselors will serve as mentors, along with selected FCCJ faculty from varied 
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disciplines, public school teachers, administrators, and parents on both vertical and horizontal 

structured support teams to support program delivery, course offerings, student assistance, 

peer mentoring, and early identification of larger and more diverse groups of students who 

could benefit from higher level academic curriculum (in progress: DCSB Florida Advanced 

Placement Incentive Grant for math and science).  

* Within the 5-year plan, administering of the College Placement Test (CPT) or TABE to high 

school students as a means to identify early on the academic reading, math, and writing 

strengths/weaknesses of these students in advance of their entering the College setting, to 

implement on-site and/or on-line tutorial services prior to reduce post-secondary remediation 

at the post-secondary level, to serve as a means to align high school and post-secondary 

assessment and content and  FCAT exit standards for high school graduation with college 

entrance CPT standards, and provision of workshops on learning disabilities (identification 

and pedagogy) for both high school certified in regular education and College faculty as a 

means to support the multitude of LD students entering the College setting) are being 

addressed and implemented via Campus-based Project Renaissance initiatives: QEP 1.01: 

Develop formal and ongoing high school articulation meetings with faculty, including adult 

studies, in the areas of reading, language arts, and math. These meetings will deal specifically 

with academic expectations and best practices; QEP 2.01: Develop an intervention process for 

College Placement Testing (CPT); QEP 2.02: Develop a mentoring program; QEP 2.03: 

Identify and develop action plan for students with learning disabilities; QEP 2.06: Provide 

faculty with the opportunity to become knowledgeable about student learning and motivation 

as well as learning styles and to incorporate this knowledge into course redesign, also 

encouraging use of interactive learning methods, such as cooperative learning, learning 

communities, and constructivist learning; QEP 2.08: Develop a career program orientation, 

introducing students to services and programs offered by the Career Development Centers 

(CDC), and encouraging counselors and advisors to assist students in determining appropriate 

Program of Study as a result of exploration in the CDC; QEP 4.01: Define best practices in 

teaching students in reading, mathematics, and language college preparatory classes, holding 

workshops for faculty; QEP 4.03: Making SLS1103 mandatory for certain college preparatory 

students; QEP 4.05: Organize a full load for developmental students without putting them in 

classes where they do not have skills to succeed; QEP 4.06: Develop learning objects and 

concomitant student assessments for use in classes with low student success; QEP 4.08: 

Organize a process team on each campus that meets regularly to discuss and react to the 

academic progress of college preparatory students and assist with learning communities 

specifically for college preparatory students; QEP 4.09:Integrate Campus Learning Centers 

into college preparatory academic areas; and QEP 5.01: Determine the success of our current 

placement system. Additionally, two software packages under review: Ad+vantage: some-

what expensive but is diagnostic, prescriptive, and developed in conjunction with Accuplacer 

to parallel the existing CPT; MySkillsTutor: free but having no diagnostic element. Continued 

care to offset the concern of the county teachers and administrators not to over-tax students 

with excessive testing beyond the FCAT is critical.  

  

1.02.05: Disseminate proceedings via counselorsô and advisors professional development 

web site. 
Status: Web site in discussion. Development of the Noel-Levitz Training materials for FCCJ 

advisors/counselors to serve as the model for best practices for advisors/counselors is still in 

the beginning phases (awaiting further update from Tracy Pierce).  

December 15, 

2005 
1.02.01: Review and expand DCSB and NCSB articulation agreements to include a 

standard clause on articulation meetings, roles of respective counselors and advisors, and 
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commitment to construct and share best practices. 

 

Status: (Completed) Formal articulation agreements for the years 2004-2007 were signed 

May, 2004 with both Duval and Nassau County school districts.  These agreements 

incorporated QEP goals 1.01, 1.02, and 1.03, led by initiative leaders Monica Murr, Kevin 

Cotton, and Patty Adeeb. Annual meeting dates for elementary, middle school and high school 

advisors/counselors with FCCJ advisors/counselors/recruitment teams were agreed to by all 

parties. Prior to and after the College-wide meetings, informal meetings continue to be held 

with the three Duval and Nassau County representatives (Judy Cromarti, Duval Middle & 

High Schools; Joanne Shook, Duval Elementary Schools; and Mary Duffey, Nassau K-12) to 

enhance the dissemination process about FCCJ services and programs, inclusive of career 

options planning for graduating high school seniors, and to discern collaborative ways to 

reduce postsecondary remediation for graduating high school seniors and entering first-time-

in-college students. Funding for projects to reduce post-secondary remediation for FTIC 

students continue to be limited or lacking for all involved parties. As defined and visualized by 

the county reps, elementary, middle school, and high school advisors/counselors continue to 

serve as mentors, along with selected FCCJ faculty from varied disciplines, public school 

teachers, administrators, and parents on both vertical and horizontal structured support teams 

to support program delivery, course offerings, student assistance, peer mentoring, and early 

identification of larger and more diverse groups of students who could benefit from higher 

level academic curriculum (example noted in DCSB Florida Advanced Placement Incentive 

Grant). The articulation discussions also addressed the need for alignment of exit standards for 

high school graduation with college entrance standards. The development of a College-wide 

Advisor/Counselor Handbook for Best Practices was omitted from QEP 1.02 goals as a result 

of the on-going Noel-Levitz professional development training now in progress for our FCCJ 

advisors/counselors (per Tracy Pierce, the Noel-Levitz materials purchased for the training 

will serve as a model for Advisor/Counselor Best Practices. 

 

1.02.02: Create a plan for instituting increased communication between FCCJ and school 

district counselors and advisors. 

 

Status: (Completed) Area elementary, middle school, and high school advisors/counselors 

attend the annual College-wide meeting/luncheon for their respective grade levels, the 

campus/center site-specific meetings, and College-initiated program tours, along with the 

advisors/counselors representing FCCJ. Prior to and after the College-wide meetings, informal 

meetings continue to be held with the three Duval and Nassau County representatives (Judy 

Cromarti, Duval Middle & High Schools; Joanne Shook, Duval Elementary Schools; and 

Mary Duffey, Nassau K-12) to enhance the dissemination process about FCCJ services and 

programs, inclusive of career options planning for graduating high school seniors, to enhance 

recruitment efforts for FTIC students beginning at the elementary levels, and to discern 

collaborative ways to reduce postsecondary remediation for graduating high school seniors 

and entering first-time-in-college students.  

 

1.02.03: Implement and evaluate the pilot meeting plan:  

 

Status: (Completed) During the initial pilot meetings, the county representatives (Judy 

Cromarti, Duval Middle & High Schools; Joanne Shook, Duval Elementary Schools; and 

Mary Duffey, Nassau K-12) applauded the efforts of the College to retain open lines of 

communications with the local schools and to provide continued updates on FCCJ services and 

programs valuable to the upcoming FTIC students. Based on the continued post-survey 
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information gathered from the area school advisors/counselors in attendance, the annual 

meetings, programmatic tours, and the Options and Opportunities brochure are reported to be 

highly successful, being both informative and helpful career information tools for middle 

school and graduating high school students. 

 

1.02.04: Create a 5-year plan involving the articulation committeeôs actions for 

counselors and advisors. 

 

Status: (Completed/On-going)  

 

* Area elementary, middle school, and high school advisors/counselors attend the annual 

College-wide workshop/luncheons respective of their grade levels and College-initiated 

program tours, along with the advisors/counselors representing FCCJ. Representing FCCJ 

Advisors/Counselors who will work with the recruitment Campus/Center contact 

advisors/counselors are the following: (Downtown Campus: Lois Lindsey, chair; Karen 

Howard, alternate; Campus Contact: Robin Faircloth); (Kent Campus/Aviation Center: Jean 

Baker, chair; Scott Schnappauf, alternate; Campus Contact: Cynthia Lyle); (North 

Campus/Nassau Center: Cheryl Black, chair; Jackie Smith, alternate; Campus Contact: 

Cynthia Lyle); (South Campus: Greg Lawrence, chair; Sheila Anderson, alternate; Campus 

Contact: Cynthia Lyle); (Deerwood Center: Susan Baldwin, chair; Robert Pryor, alternate); 

and (Campus/Center Support: Ruthine Tidwell, Trinx Winfield-Howard, & Debbie Berbig). 

The reps applaud the annual meetings for elementary, middle school, and high school 

advisors/counselors as a successful and seamless vehicle to disseminate information on 

FCCJôs services and programs and a time to make informed decisions with respect to ways to 

reduce post-secondary remediation for FTIC students.  

 

* As defined by the county reps, elementary, middle school, and high school 

advisors/counselors will serve as mentors, along with selected FCCJ faculty from varied 

disciplines, public school teachers, administrators, and parents on both vertical and horizontal 

structured support teams to support program delivery, course offerings, student assistance, 

peer mentoring, and early identification of larger and more diverse groups of students who 

could benefit from higher level academic curriculum.  

 

* Within the 5-year plan, administering of the College Placement Test (CPT) or TABE to high 

school students as a means to identify early on the academic reading, math, and writing 

strengths/weaknesses of these students in advance of their entering the College setting, to 

implement on-site and/or on-line tutorial services prior to reduce post-secondary remediation 

at the post-secondary level, to serve as a means to align high school and post-secondary 

assessment and content and  FCAT exit standards for high school graduation with college 

entrance CPT standards, and provision of workshops on learning disabilities (identification 

and pedagogy) for both high school certified in regular education and College faculty as a 

means to support the multitude of LD students entering the College setting) are being 

addressed and implemented via Campus-based Project Renaissance initiatives: QEP 1.01: 

Develop formal and ongoing high school articulation meetings with faculty, including adult 

studies, in the areas of reading, language arts, and math. These meetings will deal specifically 

with academic expectations and best practices; QEP 2.01: Develop an intervention process for 

College Placement Testing (CPT); QEP 2.02: Develop a mentoring program; QEP 2.03: 

Identify and develop action plan for students with learning disabilities; QEP 2.06: Provide 

faculty with the opportunity to become knowledgeable about student learning and motivation 

as well as learning styles and to incorporate this knowledge into course redesign, also 



    7/23/2008 

encouraging use of interactive learning methods, such as cooperative learning, learning 

communities, and constructivist learning; QEP 2.08: Develop a career program orientation, 

introducing students to services and programs offered by the Career Development Centers 

(CDC), and encouraging counselors and advisors to assist students in determining appropriate 

Program of Study as a result of exploration in the CDC; QEP 4.01: Define best practices in 

teaching students in reading, mathematics, and language college preparatory classes, holding 

workshops for faculty; QEP 4.03: Making SLS1103 mandatory for certain college preparatory 

students; QEP 4.05: Organize a full load for developmental students without putting them in 

classes where they do not have skills to succeed; QEP 4.06: Develop learning objects and 

concomitant student assessments for use in classes with low student success; QEP 4.08: 

Organize a process team on each campus that meets regularly to discuss and react to the 

academic progress of college preparatory students and assist with learning communities 

specifically for college preparatory students; QEP 4.09:Integrate Campus Learning Centers 

into college preparatory academic areas; and QEP 5.01: Determine the success of our current 

placement system. Additionally, two software packages under review: Ad+vantage: some-

what expensive but is diagnostic, prescriptive, and developed in conjunction with Accuplacer 

to parallel the existing CPT; MySkillsTutor: free but having no diagnostic element. Continued 

care to offset the concern of the county teachers and administrators not to over-tax students 

with excessive testing beyond the FCAT is critical.  

 

1.02.05: Disseminate proceedings via counselorsô and advisors professional development 

web site. 

 

Status: Completed/On-going)  

 

www.fccj.edu/advisorguide/ (Monitored by Linda White) 

 

http://fccj.edu/transferservices/ (Monitored by Lynn Crosby) 

 

Development of the Noel-Levitz Training materials for FCCJ advisors/counselors to serve as 

the model for best practices for advisors/counselors: awaiting further update from Tracy 

Pierce).  

 Quality Enhancement Plan Goal 1.02 has been implemented in entirety, and its 

continuity institutionalized in purp ose, content, and process.   

  

1.02.01: Review and expand DCSB and NCSB articulation agreements to include a 

standard clause on articulation meetings, roles of respective counselors and advisors, and 

commitment to construct and share best practices. 

Formal articulation agreements with Duval and Nassau County school districts for the years 

2004-2007 were signed May, 2004 with both Duval and Nassau County school districts. This 

process is institutionalized for renegotiation at intervals of no longer than three years.  The 

agreements incorporated QEP goals 1.01, 1.02, and 1.03, led by initiative leaders Monica 

Murr, Patty Adeeb, and Kevin Cotton. Annual meeting dates for elementary, middle school 

and high school advisors/counselors with FCCJ advisors/counselors/recruitment teams are 

agreed to by all parties. Prior to and after the College-wide meetings, informal meetings are 

held among FCCJ advising teams under the supervision of Kevin Cotton and the Duval and 

Nassau County representatives to enhance the dissemination process about FCCJ services and 

programs, inclusive of career options planning for graduating high school seniors, and to 

discern collaborative ways to reduce postsecondary remediation for graduating high school 
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seniors and entering first-time-in-college students. As defined by the county reps, the 

elementary, middle school, and high school advisors/counselors will continue to serve as 

mentors, along with selected FCCJ faculty from varied disciplines, public school teachers, 

administrators, and parents on both vertical and horizontal structured support teams to support 

program delivery, course offerings, student assistance, peer mentoring, alignment of exit 

standards for high school graduation with college entrance standards, and early identification 

of larger and more diverse groups of students who could benefit from higher level academic 

curriculum and/or remediation. Per Tracy Pierce, the Noel-Levitz materials purchased for the 

College-wide professional development training will serve as the model for College-wide 

Advisor/Counselor Handbook for Best Practices. 

  

1.02.02: Create a plan for instituting increased communication between FCCJ and school 

district counselors and advisors. 

Area elementary, middle school, and high school advisors/counselors attend an annual 

College-wide meeting for their respective grade levels, the Campus site-specific meetings, and 

College-initiated program tours, along with the designated advisors/counselors representing 

FCCJ on each Campus. Prior to and after the College-wide meetings, informal meetings held 

with the Duval and Nassau County representatives enhance the dissemination process for 

College information about services and programs (inclusive of career options planning for 

graduating high school seniors), recruitment efforts for FTIC students beginning at the 

elementary levels, and collaborative ways to reduce postsecondary remediation for graduating 

high school seniors and entering first-time-in-college students.  

  

1.02.03: Implement and evaluate the pilot meeting plan:  

During the initial pilot meetings, the county representatives applauded the efforts of the 

College counselor/advising and recruitment teams to retain open lines of communications with 

the local schools and to provide continued updates on FCCJ services and programs valuable to 

the upcoming FTIC students. Based on the continued post-survey information gathered from 

the area school advisors/counselors in attendance, the annual meetings, programmatic tours, 

and the Options and Opportunities brochure are reported to be highly successful, being both 

informative and helpful career information tools for middle school and graduating high school 

students. 

  

1.02.04: Create a 5-year plan involving the articulation committeeôs actions for 

counselors and advisors. 

* Area elementary, middle school, and high school advisors/counselors attend the annual 

College-wide workshops/meetings respective of their grade levels and College-initiated 

program tours, along with the respective advisors/counselors and recruitment team 

representing FCCJ. The County school representatives/counselors/advisors repeatedly applaud 

the annual meetings as a successful and seamless vehicle to disseminate information on 

FCCJôs services and programs and a time to make informed decisions with respect to ways to 

reduce post-secondary remediation for FTIC students.  

* Defined by the county school district representatives, elementary, middle school, and high 

school advisors/counselors serve as mentors, along with FCCJ faculty from varied disciplines, 

public school teachers, administrators, and parents on vertical and horizontal structured 

support teams, to support program delivery, course offerings, student assistance, peer 

mentoring, alignment of exit standards for high school graduation with college entrance 

standards, and early identification of larger, more diverse student groups who could benefit 

from higher level academic curriculum and/or remediation.  

* The following are some of the initiatives addressed via Campus-based Project Renaissance 
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initiatives: formal and ongoing articulation meetings between school district elementary, 

middle and high school counselors/advisors and FCCJ counselors/advisors/recruitment team; 

career program orientations, introducing services and programs offered by the Career 

Development Centers (CDC) and encouraging counselors/advisors to assist students in 

determining appropriate Program of Study as a result of exploration in the CDC; early 

intervention via administering of the College Placement Test (CPT) or TABE to high school 

students; alignment of the high school and post-secondary assessment and content and FCAT 

exit standards for high school graduation with college entrance CPT standards; provision of 

on-site and/or on-line tutorial services to reduce post-secondary remediation at the post-

secondary level; formal and ongoing articulation meetings between school district elementary, 

middle and high school faculty and FCCJ faculty, including adult studies, regarding academic 

expectations and best practices in teaching reading, mathematics, and language in pre and post 

secondary programs; opportunities for faculty to become knowledgeable about student 

learning, motivation, and learning styles, incorporating this knowledge into course redesign 

via interactive learning methods such as cooperative learning, learning communities, and 

constructivist learning; mentoring programs; action plans for students with learning 

disabilities; SLS1103 for identified college preparatory students; full loads for developmental 

students without putting them in classes where they do not have skills to succeed; learning 

objects and concomitant student assessments for use in classes with low student success; 

Campus process teams that meet regularly to discuss and react to the academic progress of 

college preparatory students and assist with learning communities specifically for college 

preparatory students; integration of Campus Learning Centers into college preparatory 

academic areas; and evaluation/revision of our current placement system. 

  

1.02.05: Disseminate proceedings via counselorsô and advisors professional development 

web site.  

www.fccj.edu/advisorguide/ (Monitored by Linda White) 

http://fccj.edu/transferservices/ (Monitored by Lynn Crosby) 

Development of the Noel-Levitz Training materials for FCCJ advisors/counselors to serve as 

the model for best practices for advisors/counselors: awaiting further update from Tracy 

Pierce). 

May 15, 2006 Quality Enhancement Plan Goal 1.02 has been implemented in entirety, and its 

continuity institutio nalized in purpose, content, and process.   

  

1.02.01: Review and expand DCSB and NCSB articulation agreements to include a 

standard clause on articulation meetings, roles of respective counselors and advisors, and 

commitment to construct and share best practices. 

 

Formal articulation agreements with Duval and Nassau County school districts for the years 

2004-2007 were signed May, 2004 with both Duval and Nassau County school districts. This 

process is institutionalized for renegotiation at intervals of no longer than three years.  The 

agreements incorporated QEP goals 1.01, 1.02, and 1.03, led by initiative leaders Monica 

Murr, Patty Adeeb, and Kevin Cotton. Annual meeting dates for elementary, middle school 

and high school advisors/counselors with FCCJ advisors/counselors/recruitment teams are 

agreed to by all parties. Prior to and after the College-wide meetings, informal meetings are 

held among FCCJ advising teams under the supervision of Kevin Cotton and the Duval and 

Nassau County representatives to enhance the dissemination process about FCCJ services and 

programs, inclusive of career options planning for graduating high school seniors, and to 

discern collaborative ways to reduce postsecondary remediation for graduating high school 
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seniors and entering first-time-in-college students. As defined by the county reps, the 

elementary, middle school, and high school advisors/counselors will continue to serve as 

mentors, along with selected FCCJ faculty from varied disciplines, public school teachers, 

administrators, and parents on both vertical and horizontal structured support teams to support 

program delivery, course offerings, student assistance, peer mentoring, alignment of exit 

standards for high school graduation with college entrance standards, and early identification 

of larger and more diverse groups of students who could benefit from higher level academic 

curriculum and/or remediation. Per Tracy Pierce, the Noel-Levitz materials purchased for the 

College-wide professional development training will serve as the model for College-wide 

Advisor/Counselor Handbook for Best Practices. 

  

1.02.02: Create a plan for instituting increased communication between FCCJ and school 

district counselors and advisors. 

Area elementary, middle school, and high school advisors/counselors attend an annual 

College-wide meeting for their respective grade levels, the Campus site-specific meetings, and 

College-initiated program tours, along with the designated advisors/counselors representing 

FCCJ on each Campus. Prior to and after the College-wide meetings, informal meetings held 

with the Duval and Nassau County representatives enhance the dissemination process for 

College information about services and programs (inclusive of career options planning for 

graduating high school seniors), recruitment efforts for FTIC students beginning at the 

elementary levels, and collaborative ways to reduce postsecondary remediation for graduating 

high school seniors and entering first-time-in-college students.  

  

1.02.03: Implement and evaluate the pilot meeting plan:  

During the initial pilot meetings, the county representatives applauded the efforts of the 

College counselor/advising and recruitment teams to retain open lines of communications with 

the local schools and to provide continued updates on FCCJ services and programs valuable to 

the upcoming FTIC students. Based on the continued post-survey information gathered from 

the area school advisors/counselors in attendance, the annual meetings, programmatic tours, 

and the Options and Opportunities brochure are reported to be highly successful, being both 

informative and helpful career information tools for middle school and graduating high school 

students. 

  

1.02.04: Create a 5-year plan involving the articulation committeeôs actions for 

counselors and advisors. 

* Area elementary, middle school, and high school advisors/counselors attend the annual 

College-wide workshops/meetings respective of their grade levels and College-initiated 

program tours, along with the respective advisors/counselors and recruitment team 

representing FCCJ. The County school representatives/counselors/advisors repeatedly applaud 

the annual meetings as a successful and seamless vehicle to disseminate information on 

FCCJôs services and programs and a time to make informed decisions with respect to ways to 

reduce post-secondary remediation for FTIC students.  

* Defined by the county school district representatives, elementary, middle school, and high 

school advisors/counselors serve as mentors, along with FCCJ faculty from varied disciplines, 

public school teachers, administrators, and parents on vertical and horizontal structured 

support teams, to support program delivery, course offerings, student assistance, peer 

mentoring, alignment of exit standards for high school graduation with college entrance 

standards, and early identification of larger, more diverse student groups who could benefit 

from higher level academic curriculum and/or remediation.  

* The following are some of the initiatives addressed via Campus-based Project Renaissance 




