Academic Leadership Council
Executive Committee
MINUTES
October 6, 2008

Members Present: Peter Biegel, Julie Giuliani, Kimberly Hardy, Margo Martin, Mike Reynolds, Jim
Simpson, Dana Thomas, Nancy Yurko.

1. Kimberly Hardy noted that the new ALC website was posted and available under the Instruction
and Student Services page. Additionally, the Blackboard Community has been updated with
minutes and agendas.

2. Academic Administrative Plan: Jim Simpson noted that he was working on the revisions to the
plan and that they should be completed by the end of October.

3. Adjunct Faculty Evaluations: Based on feedback from other deans, Julie Giuliani and Margo
Martin suggested our next ALC meeting focus on a discussion of adjunct faculty evaluations.

4. The Agendas for October 13" and October 27" were finalized. The October 13" meeting will
focus on adjunct faculty evaluations and the October 27" meeting will focus on the State
College transition (operational discussion).



