Academic Leadership Council
MINUTES
October 13, 2008, 8:30 — 9:30am
MCCS Board Room

Attendees: Sandra Beck, Sherry David, Betsy Davis, Bill Davis, Linda Fife, Julie Giuliani, Kimberly Hardy,
BJ Hausman, Neil Henning, Margo Martin, Rick Nelson, Michael Reiner, Jim Simpson, Charles Smires,
Judy Staver, Dana Thomas, Stefanie Waschull, Sandra Willis, Nancy Yurko.

1. The minutes were reviewed and no changes were suggested. Betsy Davis moved to approve the
minutes and Sandra Beck seconded the motion. The minutes were approved.

2. Chris Arab reviewed issues related to adjunct faculty evaluations and the process. Charles Smires
then guided the group in reviewing some of the issues related to evaluations on the campuses.
Several members of the group shared their experiences and expressed a desire to have more
consistency among campuses, particularly with the transition to a state college system. A working
group was created to further look at the processes and actual forms used.

The meeting was adjourned at 9:35 a.m.



