1. Welcome and Introductions

2. Review of new ALC structure

a. Membership: Executive Committee, ALC, working groups
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b. Process: Agenda items, minutes

c. Schedule: Meeting Calendar

d. Blackboard Community

3. ALC Goals

a. Academic Administrative Plan (13 Goals)

b. BAS issues and concerns (BAS Coordination Council)

c. State College transition issues and concerns

d. Faculty Evaluations: Setting Benchmarks

4. Other Business

Kimberly Hardy, Chair

Kimberly Hardy/
Executive Committee

Jim Simpson/Kimberly Hardy

Julie Giuliani/Charles Smires

ALC Members



